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Module Overview and Facilitator Guidance
	Prior to the first session:
	Please great each participant at the door prior to each session and inform the participant that the session for the day is expected to run for hour without breaks and to use the facilities if needed.
Read and become familiar with the content and the Facilitator Guide prior to facilitation.

	Evaluation opportunities:
	Evaluate participants through discussions and observations.


	Safety briefing:
	Remind participants of the general safety, emergency egress information, and any other safety related information required by the site.


	Course materials, training aids, and supplemental materials:
	· Facilitator Guide
· Participant Guide
· PowerPoint 
· Facilitator laptop, tablet or desktop computer 




[image: ]Safety and Performance Through Self-Awareness
Welcome to Safety and Performance Through Self-Awareness. This information highlight Human Performance Improvement at an individual level. 


Facilitator Notes:
Welcome the participants to the course.


[image: ]Administrative Notes
The facilitator will explain safety, emergency, security, and other information during this section of the course. The information is relevant to the time and location of the live event. 


Facilitator Notes:
Inform the participants and attendees of the site-specific safety, security, and emergency requirements and the actions to take in case of an emergency. Additionally, inform the participants and attendees of the restrooms, water fountains/fill stations, and any other information relevant to the site and their comfort and safety.


[image: ]Purpose
In pursuit of a safety culture, we identified a small, yet relevant area of Human Performance Improvement to focus on. This area is the individual. The goal is to equip individuals with information and tools to enhance personal performance, reduce errors, and develop self-awareness to contribute effectively to workplace safety and efficiency. In the spirit of this goal, we will focus on three objectives: 

· Defining Human Performance Improvement 
· Identifying and Managing Human Error
· Recognizing and Leveraging Tools for Individual Performance

Facilitator Notes:
Inform the participants of the overall purpose of the event.
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[image: ]Biases and Triggers







Facilitator Notes:


[image: ]Situational and Environmental Awareness







Facilitator Notes:
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[image: ]Environmental Adjustment







Facilitator Notes:


[image: ]Cognitive and Behavioral Strategies	Comment by Lowery, Everett W: Pick a couple of each to drill and focus on. “when you approach a task, do this…” - mental check list (task prioritization/procedure)
Scenarios - 1)technical facility and 2)secure zone. Are you bringing your “A” game - what does this look like (how to get from too distracted to ready?)







Facilitator Notes:


[image: ]Scenarios







Facilitator Notes:
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Facilitator Notes:


[image: ]Thank you
Thank you for attending and participating in this engagement on Safety and Performance Through Self-Awareness.






Facilitator Notes:
Dismiss the participants and thank them for their attendance and participation.
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Safety and Performance Through Self-Awareness

Goal:

Equip individuals with information and tools to enhance personal performance,
reduce errors, and develop self-awareness to contribute effectively to workplace
safety and efficiency.

Objectives:
= Defining Human Performance Improvement
= Identifying and Managing Human Error
= Recognizing and Leveraging Tools for Individual Performance
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1. Time Pressure (i a hurry)
2. High workload (arge memory)

3. Simultaneous, multiple actions

4. Repetitive actions / Monotony

5. Imeversible actions

6. Interpretation requirements.
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8. Lack of or unclear standards

2. Lack of knowledge (faulty mental model)
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4. Imprecise communication habits
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WORK ENVIRONMENT

1. Distractions / Interruptions
2. Changes / Departure from routine

3. Confusing displays or controls

4. Work-arounds / Out of Service instrumentation
5. Hidden system / equipment response

6. Unexpected equipment conditions

7. Lack of alternative indication

8. Personality conflict

HUMAN NATURE

1. Stress
2. Habit patterns

3. Assumptions

4. Complacency / Overconfidence
5. Mind-set (intentions)

6. Inaccurate risk perception

7. Mental shortcuts or biases

8. Limited short-term memory
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People do not err intentionally.
Slips We are all fallible.

= Occur when the physical action fails to achieve the
immediate objective.

Lapses
= Involve a failure of one’s memory or recall
Mistakes

= Active Errors - observable, physical actions that change
equipment, system, or facility state, resulting in immediatd
undesired consequences.

= Latent Errors - Result in hidden organization-related
weaknesses or equipment flaws that lie dormant.

Violations

= characterized as the intentional (with forethought)
circumvention of known rules or policy.
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